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Overview
When: 30.05.2023 - 19:00 UTC
Where: zoom link https://us02web.zoom.us/j/87023320302?​pwd=TjFXMWRWeHRpMlFTRjBFVVljYXk2QT09
Context: We Prioritize critical Ambassador Activities and cover process changes
Duration: ~60min
Parts of the Sessions may be recorded and uploaded in Ambassador YouTube

Suggested Workshop Agendas
5min - Overview (to be recorded with read.ai)
10min - Share updates about new activities and ideas

Decision making method selection results
Project Catalyst Fund 10

40min - Go trough Priority Topics
Prepare Task Requirements
What are the following Decision Items?
What are the following Action Items?

5min - Session Overview (record separately)
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**Process Guild 30.05.2023 Meeting Summary**
**Context: ** We Prioritize critical Ambassador Activities and cover process changes
**Meeting notes: ** https://miro.com/app/board/uXjVO0WVUBA=/?​moveToWidget=3458764555273787315&cot=10

**Agenda Items**
**Vote on decision making method for top decisions needed to be made in Ambassador Program**

Description - How do we do decisions in Ambassador Program, what methods and models we could help us?
Action - each guild creates their own hypothesis on a decision making methods they use or are using
Decision - we will gather more knowledge and educate each other on different decision making models in the next 
Governance Workgroup sessions

**Process Modelling Workgroup updates**
Description - This workgroup is Establishing or maintaining processes to help community members to efficiently 
collaborate together
Decision - We start analyzing Writing Workgroup onboarding instead of Ambassador Program onboarding
Learning - Ambassador role currently is a leadership position that would require knowledge of leading workgroups

**comment on Archival proposal**
Description - Action to review and feedback give feedback to Archival Workgroup Proposal
Learning - Participants were unaware of this Dework task when its only posted in meeting Summary as action, 
shared in Process Guild meeting and listed on Miro Board
Decision - Will introduce new parameter 'Dework Action', for future Dework task derived from Process Guild 
meetings

**Process Guild new process to navigate between meeting notes**
Description - Alternative method to make easier to read meeting notes and make sense of discussions and its 
evolution, the downsides are loss of accuracy which date discussions took place
Decision - This method will not be used to so it will be easier to archive and have a time trail

**Set Up Ambassadors Miro Account**
Description - Administrative task to give more freedom and access to Miro capabilities for Ambassadors
Action - Buy License for ambassador account

**Next elegant steps** (general action items)
Continue learning about decision making methods in the context of using them in Ambassador Program
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Process Guild - 30.05.2023 meeting overview
YouTube

https://miro.com/app/board/uXjVMDcNWXw=/?moveToWidget=3458764554988619021&cot=14
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https://app.dework.xyz/singularitynet-ambas/process-guild?taskId=5ce475ec-b79e-48a3-816c-f9826e048359
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https://app.read.ai/analytics/meetings/01H1Q0H33AB0EBAB8QARM2VFBN?utm_source=Share_CopyLink
https://miro.com/app/board/uXjVMDcNWXw=/?moveToWidget=3458764555500969296&cot=14
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https://www.youtube.com/watch?v=-kRS4xhnhQQ

