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Overview
When: 04.07.2023 - 19:00 UTC
Where: zoom link https://us02web.zoom.us/j/87023320302?​pwd=TjFXMWRWeHRpMlFTRjBFVVljYXk2QT09
Context: We Prioritize critical Ambassador Activities and cover process changes
Duration: ~60min
Parts of the Sessions may be recorded and uploaded in Ambassador YouTube

Suggested Workshop Agendas
5min - Overview (to be recorded with read.ai)
50min - Go trough Topics with these questions in mind

What are Task Requirements?
What are the following Decision Items?
What are the following Action Items?

5min - Session Overview (record separately)
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**Process Guild 04.07.2023 Meeting Summary**
**Context: ** We Prioritize critical Ambassador Activities and cover process changes
**Meeting notes: ** https://miro.com/app/board/uXjVM7pbrUY=/?​
moveToWidget=3458764558152903760&cot=10

**Agenda Items**
**Archived Agenda Items**

Description - There has been a list of agendas we could archive
Decision - Archived the idea of using form for agenda items in Process Guild
Learning - Current agenda setting processes are more effective
Decision - Archived the agenda item about a Role which can help maintaining and updating Deep Funding 
Proposal page
Insight - Task is outdated and Jan haven't had time to provide updates about this opportunity
Decision - Archived the agenda item about ideating on the use of NFT's for Ambassadors
Insight - There has not been very few NFT use case experiments done in individual workgroups
Decision - Archive comparing agenda "Dework or Daolens?"
Insight - Dework is more effective tool to recognize our work compared to Dework
Insight - DaoLens costs 350$ month

**Dework PBL Workgroup**
Description - This Workgroup focuses on creating educational project-​based learning material for Dework on 
Andamio platform in collaboration with Gimbalabs and Governance Guild.
Insight - Workgroup has been created and successfully in operation
Insight - 19.07.23 workshop we learn to set up localhost

**Create Ambassador / Marketing Guild Gitbook**
Description - Create a gitbook for Ambassadors or Marketing Guild
Decision - Marketing Guild Gitbook not needed
Insight - SingularityNET Archive Gitbook has most info https://github.com/orgs/SingularityNET-​
Archive/discussions/7

**Project Catalyst Fund 10**
Description - Discussion of proposals and opportunities for Ambassador Program
Decision - We keep the agenda item to later learn and align on proposal activities
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