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Overview
When: 18.07.2023 - 19:00 UTC
Where: zoom link https://us02web.zoom.us/j/87023320302?​pwd=TjFXMWRWeHRpMlFTRjBFVVljYXk2QT09
Context: We Prioritize critical Ambassador Activities and cover process changes
Duration: ~60min
Parts of the Sessions may be recorded and uploaded in Ambassador YouTube

Suggested Workshop Agendas
5min - Overview (to be recorded with read.ai)
50min - Go trough Topics with these questions in mind
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**Process Guild 18.07.2023 Meeting Summary**
**Context: ** We Prioritize critical Ambassador Activities and cover process changes
**Meeting notes: ** https://miro.com/app/board/uXjVM7pbrUY=/?​
moveToWidget=3458764559488222590&cot=10

**Agenda Items**
**Troll Attacks**

Description - How do we protect our spaces and data from bad actors?
Insight - Zoom Account license under SingularityNET Ambassador Account
Insight - All Zoom Accounts rooms have waiting rooms
Insight - Workgroup Miro Boards spaces are separated into
Learning - Workgroup Miro Boards can be easily found using Miro Map Miro Board
Action - Add Miro Map Miro Board under your account favorites or book mark it to have access to all the 
other SNET Boards

**Community Consensus mechanisms for implementing proposals?**
Description - How do we accept proposals and distribute rewards between the proposals
Decision - We differentiate proposals between Internal and External proposals
Decision - We don't require full community consensus to accept proposals
Decision - We will experiment having a Dework Space for all proposals
Action - Create Dework Space and Proposal Suggestion template
Insight - Process Modelling Workgroup is creating Proposal Matrix table to help with context setting by 
differentiating types of proposals
Decision - Proposals should define Maximum Resource Cap to proposal that can be asked every month

**Next elegant steps** (general action items)
Try to create proposal for the spaces you are creating
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