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Rules

Overview
When: 29.06.2023 - 15:30 UTC
Where: zoom link https://us02web.zoom.us/j/83109081098?​pwd=YnZvWU5TSHJoMWVwT2VicmhZNEJkZz09
Context: How to structure Ambassador rules around payments, tasks and anything related to financial activities.
Duration: ~60min
Parts of the Sessions may be recorded and uploaded in Ambassador YouTube

Suggested Workshop Agendas
5min - Overview

Context
Introduce Agendas

50min - Defining rules for spending Ambassador Treasury Funds
5min - Session Overview (to be recorded)

**Treasury Guild 29.06.2023 Meeting Summary**
**Context: ** How to structure Ambassador rules around payments, tasks and anything related to financial activities.
**Meeting notes: ** https://miro.com/app/board/uXjVM7pbrKE=/?​moveToWidget=3458764557891461396&cot=10

**Budget Rules**
Description - Strategy Guild introduced quarterly timeline for budget changes
Decision - We don't change budget distribution rules before quarter ends

**Agenda Items**
**Roles and rules**

Description - What roles have extra incentives or permissions related to Ambassador Treasury
Decision - Work Group leads have permission to Request Funds from Ambassador Treasury
Decision - Ambassadors have permission to Request Funds from Ambassador Treasury
Decision - Each month Ambassador Role gets Fixed Percent (17%) AGIX from Ambassador Treasury that is 
distributed between the members
Questions - Should the Ambassador rewards be distributed at the start of month or end?
Insight - There is currently 11 ambassadors in Ambassador Program
Insight - There is no defined way how to become Ambassador in Ambassador Program
Insight - for next 3 months Ambassador Treasury limits treasury spending to 62500 AGIX per month

**services and products**
Description - Services and Tools where we allocate minimum amount of resources each month
Decision - Tooling costs will be asked trough Fund Request
Decision - Tag the Fund Request with label 'Tool Sub' (Tool Subscription)
Insight - You can read about Fund Request here: https://docs.google.com/document/d/1mWpC6dKJffAq-​
q4d_dtOEtKY60b_5AiDPkUricsAT_A/edit#heading=h.chpwdzvdx69m

**Treasury Guild Audit checklist**
Description - Guiding activities to audit Fund Requests
Decision - Before each bundle transaction Treasury Guild checks for Reward Blocks in 'Ambassadors Only Channel'
Decision - With consent of 3 Ambassadors or Workgroup Leads a Fund Request can be blocked
Decision - Saturday, Sunday and Monday Fund Requests that are over 500$ are not rewarded in the first following 
Distribution Meeting
Decision - There has to be proof of requirements and deliverables where the Fund Request is over 100$
Decision - Fund Request has to be created by Ambassador or Workgroup Lead
Decision - At least 6 different Ambassadors or Workgroup Leads need to approve the Fund Requests over 500$
Insight - Reward Block is state where we should wait or discuss before we distribute the rewards that are blocked

**Next elegant steps** (general action items)
Ambassadors prepare to vote for decision and rules
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