
Process Guild - Workgroup Proposal Process

Focused on Processes Discussions

Created 09.05.2023

Overview
When: 09.05.2023 - 19:00 UTC
Where: zoom link https://us02web.zoom.us/j/87023320302?​pwd=TjFXMWRWeHRpMlFTRjBFVVljYXk2QT09
Context: We Prioritize critical Ambassador Activities and cover process changes
Duration: ~60min
Parts of the Sessions may be recorded and uploaded in Ambassador YouTube

Suggested Workshop Agendas
5min - Overview (to be recorded with read.ai)

Discord channel for agenda gathering
10min - Proposal Roadmap
5min - What are the most relevant questions about the proposal in these stages?
15min - What privileges should Ambassador Role have if any in each stage?
20min - Let's spend time answering questions near the Proposal Creation Stage
3min - Session Overview (restart recording for an individual file)
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**Process Guild 09.05.2023 Meeting Summary**
**Context: ** We Prioritize critical Ambassador Activities and cover process changes
**Meeting notes: ** https://miro.com/app/board/uXjVO0WVUBA=/?​moveToWidget=3458764553658838455&cot=10

Agenda Items
Proposal roadmap ideation

Decision - we keep all proposal stages open all the time to make them more fluid
Decision - Our goal is to refine proposals to be accepted
Decision - If the proposal has no budget some proposal stages can be skipped
Decision - Incubation Workgroup will be used to help with proposal to until to Submission stage
Decision - Proposal Approvals are done in Treasury Guild

Ambassador Role or Guild Privileges
Decision - Ambassadors follow the same process as everyone else
Decision - Ambassadors or Guilds will not get a budget to push proposals through on their own

**Next elegant steps** (general action items)
Proposers have a chance to take their ideas to Incubation Workgroup to refine them for Submission
We will have a Proposal Approval Session this week at Treasury Guild
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