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High Level 
Process Areas

Sticky Note 
Color Codes

Subgroups

Missing 
information

Action 
Items

Covered 
information

Notes

In the first 
session we will
be organizing 
our upcoming 

activities

Revisit Dework
activities and 
processes in 

high level

and if time 
allow start 

Setting Up the 
Translation 

process


app.dework.xyz

Collecting
SingularityNET
Marketplace services
on Miro Board - 200
AGIX, 200 GMBL, 20
ADA | Dework
Read more about this task from
SingularityNET Ambassador Program on
Dework!

Dework

Community 
Managers 

are looking 
for activities

allow tevo and fly 
you fools can 

add/edit tasks on 
the marketing 

portion of 
dework?

Discord 
server 

updates

Allow them a 
budget to set 
up their own 

working 
groups

there should 
be some 

quality control 
for chat 
groups

Its ok

Extra 
meetings to
use Dework

workshop format
5-15min intro

30min everyone reads Deep 
Fund proposal and assesses
5-10 min to summarise what 
they learned, experience and 

they found out
20min everyone puts the activity 

on Dework
15min show how Swarm 

Treasury Works

Requirements

After 
activities

Prepare 
Miro 

Board

Agendas

invitation
message

Replace Use 
Process Guild 
meeting for a 
week for this 

event

Edit the output
video to share 

on 
Ambassador 

youtube

Guide which 
gives insight 
how to write 

invitation 
message

edit out 
summaries  

separately of 
someone 

review

Links to
sources

Create a expert 
review team to 

assess Deep Fund
Proposals and 

write a blog post 
for SingularityNET

Run the
session

Offer peter 
dates and time

to set up 
translation 

project

after that 
share the date 

and time in 
discord

Deep 
Fund

lot of new 
content 

comes out 
every week

How do we 
automate 

it?Each 
project has 

its own 
page

currently automation 
might create overhead 

because we are 
exploring new methods

and nothing is sure 
that its the best format

might not have
time to do all 

the operations
to update all 
the content

could 
ambassadors
help update 
the content?

All the news 
and videos 

could be 
updated to 
these pages

Risks

preferred if few 
specific people 

has the access for 
wordpress to 

upload and edit 
the updates

another person 
could document the 

work done so 
people could learn 
what needs to be 
done and how its 

done

the workload might 
get quite big and 

then these smaller 
tasks could be 
delegated to 

Ambassador bounty 
board

Some limited 
amount of 

rewards could 
come from Deep 

Fund Rewards

Jan will 
create list
of tasks

right now 
need to think 

what tasks 
are right now

draft a 
role 

profile

needs to
be 

flexible

currently there
might be few 
hours work 
every week

sometimes 
there might
be no tasks
in a week

Surveys
team 

videos

progress
reports

blog 
posts

Process Guild - 17.01.2023 meeting overview
YouTube

Prep for 
Treasury

Guild

Swarm Side
has an 

experiment
currently

https://docs.google.
com/document/d/12
LKQ256ZC4t9hfBc6c
U4hEYCxpBGSCZbor

UNvit0rLY/edit?​
usp=sharing

https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing
https://docs.google.com/document/d/1cpKJd1H9a9I7uZZzkPDnN4xiVxfrFGEQCfizCo0fi3g/edit?usp=sharing
https://miro.com/app/board/uXjVO0WVUBA=/?moveToWidget=3458764550257244476&cot=14
https://miro.com/app/board/uXjVO0WVUBA=/?moveToWidget=3458764550257244476&cot=14
https://youtu.be/67DrFlCc2KI
https://app.dework.xyz/catalyst-swarm/singularitynet-and-swa?taskId=36a80532-6e2e-4c81-a6d4-c51ff20a14b7
https://docs.google.com/document/d/1Shl44kQDAM7LywHX2pxj4vYnr4H5rz-x1il3QZ5TQUA/edit#heading=h.5tdjzavf5bhz
https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing
https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing
https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing
https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing
https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing
https://docs.google.com/document/d/12LKQ256ZC4t9hfBc6cU4hEYCxpBGSCZborUNvit0rLY/edit?usp=sharing

